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leadership required to actually achieve this 





Today’s Discussion

• Leadership Style

• Cultures

• Organisational Structures and Processes

• The Reality of the Operating Environment



Legitimacy

Police have failed to learn Soham lessons

Metropolitan Police 'have not learned 
lessons from Macpherson report'

1 April 2014

21 April 2017

How the Met STILL hasn't learnt lessons of Baby P

17 March 2017

CUMBRIA POLICE 'FAILED TO LEARN LESSONS' OVER 

POPPI WORTHINGTON
17 Jan 2018



Questions?
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