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Leadership Competency Framework or Valued 
Ways of Working? 
 

 

1. Which framework should I use? 

 

The University has introduced frameworks which outline the skills and behaviours valued by the 
organisation: The Leadership Competency Framework and The Valued Ways of Working Framework. 
Each member of staff should refer to one of these frameworks during their CDSAs and/or review 
meetings. 
 
The Leadership Competency Framework is for you if: 
 

 you are a line manager; or 
 

 you play a leadership role within your faculty, unit or across the university for example Project 
Leaders or Professors. 
 

All other staff (including Associate Lecturers) are expected to use the Valued Ways of Working 
Framework. 
 
The leadership competency themes and the valued ways of working have been mapped to each other 
as shown below: 
 

 
 
 
2. Which documents should I use? 

 

 If you’re using the Leadership Competency Framework, choose the appropriate level from: 
 

 Senior Leaders – those who hold a senior leadership role, typically a member of the Unit/Faculty 
Management/Executive Team 
 

 Middle Managers – those who manage other managers 

 First Line Managers – those who supervise/manage front line staff 

 

 For academics (without a leadership role), use the Valued Ways of Working for Academics 
Framework 

 

 For all other members of staff, use the Valued Ways of Working Framework 
 
All documentation relating to both frameworks can be found on the People Services Intranet. 


