[image: image1.png]Ansianun
uadQ ayL





Valued Ways of Working Reflection Tool
The purpose of the Valued Ways of Working (VWW) Reflection Tool is to help stimulate a conversation between you and your appraiser/line manager about how you have performed in your role, and to consider ways in which you could further develop your capabilities to maximise your productivity and individual performance.  The valued ways of working are aligned with the University’s core values and are associated with professional behaviours that distinguish effective performance in higher education institutions.  As preparation for your CDSA, consider how you have engaged with the framework during the previous year.  You may wish to focus on the valued ways of working that are most significant to your role (those you consider as having the greatest impact on what you do).  Based on your reflections, assign an evaluative rating to each of the valued ways of working.  Ask your appraiser/line manager to do this separately for you so that you can share and discuss your evaluation with each other during your CDSA.  You may wish to do this during the meeting itself rather than in advance (if mutually convenient).  However, completing the tool ahead of the meeting allows you to reflect more fully on your performance.  You may also find it helpful to provide specific examples related to your role and to identify any areas (including development needs) that you would like to explore further during your CDSA discussion.

NB:  The reflection tool is designed to promote discussion at CDSA. The tool itself is not intended to form part of the written CDSA record but the outcomes of discussions will be recorded.
Evaluation (rating)
E
Exceeds expectation

C
Consistently demonstrated

O
Occasionally demonstrated

N
Needs development (could be improved)

	Core Value
	Valued Ways of Working
	Evaluation

	
	
	Self
	Appraiser/

Line manager

	Inclusive
	Working together collaboratively
	 
	 

	
	Respecting the individual
	 
	 

	Innovative
	Solving problems
	 
	 

	
	Fostering high performance
	 
	 

	
	Embracing change
	 
	 

	Responsive
	Taking personal responsibility
	 
	 

	
	Delivering excellent results
	 
	 

	
	Promoting learning and development
	 
	 

	
Brief notes to aid discussion     
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