The Open
University

Voluntary Severance Payment Policy

1. Introduction

This guidance sets out the levels of payment for voluntary severance packages.

2. Aim

The policy aims to avoid the need for compulsory redundancies where possible.

Responsibility of managers

Calculations of severance payments and any associated USS charges for early pension
payments will be undertaken by the People Hub for costing purposes on request. Costs
will be borne by units and estimated costs need to be taken into account in business
planning and approval processes.

4. Policy

To be eligible to apply staff must have a minimum of 2 years’ continuous service with the
University.

Redundancy pay will be at the rate of the Government’s statutory redundancy payments,
except that the weekly pay cap will not be applied (i.e. actual salary excluding allowances
or other temporary payments will be used in the calculation. Please see Severance
Calculator table below).

Enhanced voluntary severance payments of two times the number of weeks’ pay (subject
to a maximum of 52 weeks’ pay) in the statutory redundancy pay scheme (with no weekly
pay cap) may be applied in cases where it is in the University’s interests to do so.
Examples would include location closures where staff may be required to agree to work
up to (or close to) the closure date; or where there is a need to reduce staff numbers
quickly; or where there are compelling employee relations reasons for encouraging
voluntary leavers in the particular change scenario.

Any voluntary severance scheme will be time-limited and normally targeted to an
identified pool of staff. However the University reserves the right to reject any individual
application which is not in the interests of the University. Applications will be monitored to
ensure there is no bias in the operation of the scheme.

Council has delegated the decision to use the enhanced severance package to the
University Secretary.

5. Severance Payments Calculator

Severance Payments Calculator: Table shows the number of weeks pay due for statutory
redundancy payments. For voluntary severance payments, multiply the number of weeks’
pay in this table by 2, but subject to a maximum of 52 weeks’ pay. Use actual salary
(uncapped) and excluding any temporary allowances or fluctuating payments.
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Service (Years)

2|3/ 4/5 6|7 8|9 10 11|12 13 (14 15 |16 |17 18 |19 20
Age
17 1
18 1 1%
19 1 1%2
20 1 1%2 2%
21 1 1%2 2%3 -
22 1 1%2 2%[3 3% -
23 %2 2%3 [3%4 4% -
24 2 2%3 3%4 4% 5 5% -
25 2 3 [3%4 4%5 % 6 6%
26 2 3 4 4%b 5% 6 6% 7 7% -
27 2 3 4 5 B%6 6% 7 [ 8 8% -
28 2 3 4 5 6 6% 7 7% 8 [B% 9 9% |-
29 2 3 456 7 7458 8% 9 9% 10 [10%-
30 2 3 45 86 7 8 B%29 9% 10 10%11 [11%-
31 2 3 45 6 7 8 9 9% 10 [10%11 [11%12 [12)%-
32 2 345 6 7 8 9 |10 [10%11 11%12 [12%(13 |13%-
33 2 345 6 7 8 9 10 11 [11%12 [12%13 [13%[14 14%-
34 2 345 6 7 8 9 10 11 /12 12%[13 13%[14 [14%15 [15%-
35 2 3 45 6 7 8 9 |10 11 12 13 [13% 14 [14%|15 15416 |16%
36 2 3 45 6 7 8 9 |10 11 |12 13 [14 14%[15 [15%.16 [(16'2/17
37 2 3 45 6 7 8 9 |10 11 12 13 [14 15 (1516 16%17 7%
38 2 3 45 6 7 8 9 10 11 12 13 [14 15 (16 [16%17 (17218
39 2 3456 7 8 9 |10 11 12 13 |14 15 (16 |17 17418 [18%
40 2 3 4 5 6 7 B8 9 [0 11 12 (13 14 (15 (16 17 [18 [18%[19
41 2 3 4 56 7 B8 9 (10 11 12 (13 14 {15 (16 17 (18 |19 [19%
42 23245647 8% 9% [10%11V212213Y214215216%217"2(18"219%2 20"~
43 3 4 5 6 7 8 9 10 11 12 13 14 |15 |16 (17 |18 [19 20 21
44 3 4%.5%6%(7%8% 9% 10%(11%(12%213'2(14Y215%216Y217"2/18"2(197220%2 21"~
45 3 4%6 7 8 9 [10 11 (12 |13 14 |15 16 (17 |18 19 20 21 22
46 (3 4%6 7%28%9% [10%2112(12%2(13214"2(15Y216217"218"2/19'42|20%2 212 22"/
47 3 4%6 [7%»9 (10 |11 12 (13 |14 15 (16 17 (18 19 20 21 22 23
48 3 4%6 729 [10%(11%.12Y%(13%2(14%2 152 (16%2172[18Y219%2 2074217222V 23"
49 3 4%6 [7%9 [10%12 13 (14 |15 16 (17 18 (19 20 21 22 23 24
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50 3 4%6 729 10212 [13%(14%(15%216%172182/19220%2(21Y2 22> 23"> 24>
51 3 4%6 7%~9 10212 [13%[15 (16 17 18 19 20 21 22 23 24 25
52 3 4%6 729 10212 [13%(15 (16%217"218%219/220%221'2(22Y>23"2 24> 25"
53 3 4%p6 7%~9 10212 (13215 (16218 19 20 21 22 23 24 25 26
54 3 4%6 7729 10212 [13'%215 [16%2(18 19Y2(20%221Y222"2|23Y2 242|252 26>
55 3 4%6 7729 (10212 (13215 (16%2(18 19%21 22 23 24 25 26 27
56 3 4%6 7729 10212 [13'%215 [16%2(18 19%21 [22V23"2|24Y>25Y2|26%2 27>
57 3 4%6 729 10212 (13215 (16218 19%21 (22224 25 26 27 28
58 3 4%6 729 10212 [13%2(15 (16218 19%21 (22224 [25Y226"227"2 28"
59 3 4%p6 729 10212 (13215 (16218 19%21 (22224 [25%27 28 29
60 3 4%6 7729 10212 (13215 (16%2(18 19%21 2224 [25'%27 |28"2129%:
61+ 3 4%6 7729 (10212 (13215 [16%2(18 (19221 22224 2527 |28230

6. Equality, Diversity and Inclusion

Policies are inclusive of all Open University staff, regardless of age, care experience,
caring status or dependency, civil status, disability, family status, gender, gender
expression, gender identity, gender reassignment, marital status, marriage and civil
partnership, membership of the Traveller community, political opinion, pregnancy and
maternity, race, religion or belief, sex, sexual orientation, socio-economic background or
trades union membership status.

7. References/Links

Compulsory Redundancy of Permanent Academic Staff

Compulsory Redundancy of Permanent Academic Related Staff

Procedures for the Redeployment of UAP (Academic and Academic Related) Staff
Code of Practice on Reallocation of Duties, Redeployment and Redundancy for
Support Staff
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