
Before getting into how to develop and evaluate fin cap initiatives, we need to be clear 
on what we’re trying to do <click>
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Good options: one side is opportunity & access, but not covering this.  Other side is 
behaviour.  If people have the opportunity to pick the options right for them and 
manage to do so, they have good financial outcomes.
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Informed by behavioural research, but current lack of evidence on specifics.  This is only 
guidance.

Small steps.

Also acknowledge the limitations of fin cap initiatives as a whole – they are only a small 
part of the solution.  Changing human behaviour is difficult and no initiative will 
transform humans into model consumers.  We need to change the industry and context 
as well.

Managing My Money for the Squeezed:
• Small changes
• Cover only most important topics – advised by partners who know the audience
• Empowerment message – positive not a chore
• Soft commitment device
• Links to do it now – not just what to do, reducing distance
• Not afraid to be specific – TPAS
• “Do it today” list
• Badges & gamification
• Savings challenge - habits
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Often called quasi-experimental methods, which just means getting as close to an 
experiment as possible
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JAMs: no major problems but no resilience, tend not to try to change until get into 
difficulty but much harder to get out of it than to avoid it.  Current wisdom is it requires 
intensive, expensive intervention to reach them.
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