Support to Private Sector Development (MALONDA)

The private sector component is called Malonda. The agreement between Mozambique and Sweden for support to Malonda covers three years (January 2003- January 2006) and amounts to 75 million SEK.

The purpose of the programme is to improve the quality of life in Niassa province by stimulating the private sector to grow. It concentrates on developing business in the areas of forestry, agriculture and tourism and tries to explore new means of enabling private investments that will contribute to growth and create job opportunities in Niassa

As such a growth requires a number of well coordinated measures, the programme is aiming at a broad scoop of activities and a diversified portfolio. It supports both commercial investments and non-profit activities. Malonda works together with a number of organisations and offers services such as business information, legal and technical advice and an ombudsman service to the private sector.

The programme is unique in its way to provide risk capital to local companies in agricultural trade, agro-processing, transport etc., enabling them to start up new business that otherwise would be considered too risky. Through the collaboration with the NGO AMODER the risk capital is provided in the form of Contractual Joint Ventures (CJV’s) where the partners share the investment and, at the end of the project, the profit or loss. The experiences from this work are very promising. So far 28 such CJV’s have been entered into, of which 26 have been profitable. Through its work to increase the access to markets for small-scale farmers Malonda contributed to the doubling of the volume of commercialised crops in Niassa between the years 2001 and 2004. In 2004 the total volume of commercialised crop was 10 236 tonnes, corresponding to a value of about 1.1 million USD. This gave about 76 000 small farmers the opportunity to sell their agriculture surplus and increase their income.
To bring know-how and capital to the province the programme also stimulates foreign ethical  investors, and investors from other provinces, to participate in the development of potential resources in Niassa. The programme provides advice and access to political decision-makers in the complicated process of large-scale investment. As a result, two big international companies (of which one Swedish) will start large-scale commercial forestry plantation and thereby bring know-how and capital to the province. The companies are planning to plant an area of 170.000 ha in 10 years time with a total investment of more than 100 million USD over the period. The investment is expected to create about 5000 full-time employments in 5 years time. This project will also have a positive impact on reversing the rapid deforestation taking place in Mozambique and contribute to the conservation of ecologically and culturally important areas. Niassa will in the long term perspective be able to compete on the international market for forestry products. Globalisation of Niassa is one of Malonda's aim for reducing poverty.  
To secure land rights for the local communities Malonda has promoted and financed the delimitation and registration of 20 000 square kilometres of community land. This has given about 150 000 people secured land rights and enables them to take a stronger position in future negotiations with private companies interested in procuring land.

Through an agreement with “Correios de Mocambique Lda” a feasibility study was done for using a few post offices for savings, safe deposits and transfer of money. The aim being to offer financial services to rural areas by using already existing infrastructure and personnel.
In January 2005 the Mozambican Council of Ministers decided that the Malonda programme should be managed through a Foundation. The Foundation is now in the process of being established and will secure a solid entity of administration and the long-term sustainability of the programme.

