From: Filipe FCR. Raposo 
Sent: Friday, July 28, 2006 4:57 PM
To: cta.arc@gmail.com
Cc: 'Jim LaFleur'; dalilat@ronil-auto.com; 'Ricardo Meireles (Plural)'; 'Jane Grob'; 'enacomo-sede@virconn.net'; 'ACIS'; 'Alima Hussein'
Subject: Aviso2/2006 - Banco de Mocambique 
Dear Shyaida,

Please find attached a copy of letter that we sent to the BOM in May 2005 following the publication of Aviso Nr O6 referring to import and export requirements . At the time we foresaw that this measure would create great difficulties related to our export business. Despite our instance at the time our request for a revision of the procedures was rejected by BM. We have however, until the most recent publication of the respective decree managed to operate under a separate arrangement with our bankers enabling us to forward documentation directly to importers. We have however been in discussion with our banks who have informed us that this is no longer possible. 

I have discussed the issue with a number of other exporters and in general terms the tribulations are the following; 

The decree confirms the requirement for all exporters to submit their original transport documents to their bank in Mozambique. The exporters bank will then, upon instructions from the exporter, check, endorse and dispatch the original documents to the importers bank. The importers bank will in their turn check the documents and upon confirmation of payment endorse and dispatch the documents to the importer. The importer will then be able to produce the original documents to the relevant authorities to allow the import of the sugar into the country of destination.    

Notwithstanding we recognize and fully understand the need of the Central Bank to have a control system in place the ensures that ALL the proceeds from exports out of Mozambique are remitted into the country, and furthermore that the most viable mechanism for this would be by putting the onus on the commercial banks which concurrently fall under their regulatory authority. In practice, the application of the above requirements will undoubtedly have a significantly deterring effect on exporters’ ability to remain competitive as any administrative delays caused within the banking system will hinder the importers ability to receive documents and initiate clearance procedures at destination. Preparation, submission and collection of documentation is of primordial interest to both buyer and seller in an export operation. By enforcing this system exporting industries will be under threat of loosing competitive advantages they may have.  A good example would be the case of those exporting into the region, who currently benefit from a geographical and freight advantage, when following the above procedure the exporter would be entirely reliant upon the swift and smooth processing of documents through two banks. Even with the immediate and seamless attention of all those involved, it will physically impossible to ensure delivery of documents prior to the arrival of goods at the destination. This will obviously be seriously compounded should there be any delay with the accuracy of documents requiring them to be returned for correction or re-issuance. Dispatches over weekends will add further delays. Whilst small delays are occasionally acceptable to importers it will become clear to customers that exports from Mozambique will always be subject to delay and will therefore have an added cost due to demurrage and warehousing costs at discharge locations, with the risk of serious delays in the case of administrative problems. With so many parties involved with the handling, checking and distribution of documents, delays are inevitable and customers will exercise their right to choose alternative suppliers to the detriment of Mozambique’s exporters. Another issue is the counter-party risk, when/if the presentation of documents exceed the agreed time period thereby constituting default and the importer decides not to accept delivery of a cargo that is “en route” or alternatively wishes to “renegotiate” the terms, if the handing of documentation is beyond the control of the exporters how would exporters manage such risk. Finally, additional services performed by the bank would incur further service charges to an already significantly onerous export system.

Hope the above is helpful.

Kind Regards,

Filipe Raposo 
